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Risk Assessing 
 

How Do I carry Out a Risk Assessment? 

 

Before the risk assessment process is considered, it is essential to ensure those undertaking Risk Assessments have a clear understanding of the key 

terms.  These are summarised below: 

 

• HAZARD  Something with the potential to cause harm 

• LIKELIHOOD  The probability of a hazard being realised 

• SEVERITY  A measure of the harm caused by the hazard 

• RISK   This is a combined assessment of the likelihood  
and severity for any given hazard 

 

When assessing the likelihood and severity, the following can be used for guidance: 

 

Likelihood                  

1. Rare (unlikely to occur) 

2. Unlikely (remote, though possible) 

3. Possible (likely to occur occasionally during standard 

operations) 

4. Likely (not surprised, will occur in given time) 

5. Almost Certain (likely to occur, to be expected) 

 

 

 

 

 

Severity 

1. Negligible (the hazard will not result in serious injury or illness, 

or has a remote possibility of damage) 

2. Minor (the hazard could cause illness, injury or equipment 

damage but its effects would not be serious) 

3. Moderate (the hazard can result in serious injury or illness, 

property or equipment damage) 

4. Major (the hazard can result in serious injury or illness, 

property or equipment damage) 

5. Catastrophic (the hazard is capable of causing death and illness) 



From the above, the risk can be assessed, and the following table can then be used to determine the risk score/rating. 
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The steps to be taken during the risk assessment process are summarised below:   

 

1. Review the task and activities which are to be carried out 
 

2. Identify the hazards associated with each task 
 

3. Where possible modify or redefine the tasks so as to eliminate the identified hazards 
 

4. Where the hazards cannot be eliminated, assess the likelihood and severity of the hazards to give a risk score or risk rating 
 

5. Give further consideration to the management and control of the High and Very High Risks 
 

6. Identify the persons affected by the hazards and wherever possible restrict access to those persons carrying out the task, so that others are 
not affected 

 

7. Develop a safe system of work and ensure the appropriate control measures are identified 
 

8. Personal Protective Equipment (PPE) should always be provided as the last line of defence 
 

9. Ensure information about the hazards, risks and control measures are communicated to those undertaking the work (keep a record of all 
briefing sessions held with staff – see attached briefing record) 

 

10. Ensure a safe system of work is implemented in accordance with the risk assessment and any method statements and permits to work etc 
 

11. Ensure adequate supervision is provided to enforce and monitor the effectiveness of the control measures 

 
 



 

Covid-19 Risk Assessment – Site Safety 
 

Location Activity Assessment Date Revision  Assessor Review Date 

All Sites All Activities 18th September 2020 03 R Mitchell Ongoing 
 
 

Hazard 
No. 

Activity / Hazard 
Description 

Persons 
Affected 

Control Measures Risk Rating 
(C x L) 

Further Controls / 
Action Needed 

Action done 
by who? 

Action 
done by 
when? 

Residual 
Risk 

(C x L) 

01 Exposure to COVID-19 
through: 
 
Coming into contact with 
or living with someone that 
has a confirmed case 
 
Being informed by a Public 
Health Agency that contact 
with a confirmed case has 
occurred (Track & Trace 
System) 

Individual 
Workers 

Continue following government action of 
self-isolation and only to leave house on the 
following circumstances: for medical reasons; 
to shop for necessary food supplies; for 
exercise; and for work where you cannot do 
this at home. 
 
Maintain contact with line management and 
Human Resources (HR) and to follow 
company policy / guidance.  
 
Travel is only required where you cannot 
work from home.  
 
Use private transportation, cycle or walk. As 
a last resort public transport to be used as a 
minimum and to implement social distancing 
where possible. 
 
Stay at home and only attend hospital in an 
emergency. Do not attend GP surgery and 
phone NHS line (111) if further advice is 
required. 
 
Company to ensure extremely clinically 
vulnerable persons do not come to work and 

4 x 3 = 12 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  

Individual 
Workers / 

Management 

Immediate 
/ Ongoing 

4 x 1 = 4 



 

continue to shield themselves whilst 
following their specific medical advice issued 
to them. 
 
Always follow good hygiene measures. 

 
Avoid all visitors to your home unless they 
are providing a medical requirement. 
 
Do not approach delivery staff, allow 
packages to be left on the doorstep. 

 

02 Suspected case whilst at 
work 

Individual 
Workers 

If a worker develops a high temperature or a 
persistent cough while at work, they should:  
 

1) Return home immediately   
 

2) Avoid touching anything 
   

3) Cough or sneeze into a tissue and put it 
in a bin, or if they do not have tissues, 
cough and sneeze into the crook of 
their elbow. 

 
4) They must then follow the guidance on 

self-isolation and not return to work 
until their period of self-isolation has 
been completed. 

 
The work area should receive deep cleaning 
and social distancing maintained. 
 

4 x 4 = 16 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene. 
 
Consider 
monitoring workers 
who came into 
contact with the 
suspected case 

Individual 
Workers / 
Management 

Immediate 
/ Ongoing 

4 x 1 

03  General travel to and from 
place of work 

Individual 
Works 

Do not travel unless you cannot work from 
home or deemed a key worker – implement 
teleconferencing for meetings. 
 

4 x 3 = 12 Continue with 
government and 
medical advice on 
limiting contact and 

Individual 
Workers  

Immediate 
/ Ongoing 

4 x 1 = 4 



 

Where an occupational health (OH) service 
provider has been appointed, please seek 
additional advice or concerns through this 
service. 
 
All persons to limit their use of public 
transport. Where travel is essential, please 
use private single occupancy where possible, 
cycle or walk. 
 
Follow safe distancing within work vehicles 
by limiting how many people are in a vehicle 
at any one time. 
 

maintaining good 
hygiene.  

04 Access and egress to 
workplace 
 
New Government guidance 
issued 23rd June 2020 
states that distancing can 
be reduced to 1m only if 
2m is not achievable and 
other control measures are 
put into place to mitigate 
the risk 
 
2m distance is still 
preferred, where possible 

Individual 
Workers 

Where possible, please consider and 
implement the following practices: 
 

1) Ensure all extremely clinically 
vulnerable persons do not attend the 
workplace 

 
2) Stop all non-essential visitors 

 
3) Log all visitors  

 
4) Introduce staggered start and finish 

times to reduce congestion and 
contact at all times  

 
5) Remove or disable entry systems that 

require skin contact e.g. fingerprint 
scanners  

 
6) Require all workers to wash or clean 

their hands before entering or leaving 
the site  

4 x 3 = 12 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  

Individual 
Workers / 

Management  

Immediate 
/ Ongoing 

3 x 1 = 3 



 

  
7) Allow plenty of space (minimum 1m) 

between people waiting to enter the 
site 

 

8) Monitor site access points to enable 

social distancing – you may need to 

change the number of access points, 

either increase to reduce congestion or 

decrease to enable monitoring   

 

9) Reduce the number of people in 

attendance at site inductions and 

consider holding them outdoors 

wherever possible   

 
10) Regularly clean common contact 

surfaces in reception, office, access 
control and delivery areas e.g. 
scanners, turnstiles, screens, telephone 
handsets, desks, particularly during 
peak flow times  

  
11) Drivers should remain in their vehicles 

if the load will allow it and must wash 
or clean their hands before unloading 
goods and materials.  

 
12) Designate walking routes and one way 

systems with signage to help maintain 
social distancing 

 
13) Additional parking and cycling facilities 

to be implemented to encourage those 
to avoid using public transport when 



 

travelling to work 
 

05 Poor Hygiene  Individual 
Workers 

Wash your hands thoroughly and regularly.  
Use soap and water for at least 20 seconds. 
Use alcohol-based hand sanitiser if soap and 
water is not available and hand washing 
technique to be adopted as directed by NHS. 
 
Avoid touching your face/eyes/nose/mouth 
with unwashed hands and cover your cough 
or sneeze with a tissue then throw it in the 
bin. 
 
Regularly clean the hand washing facilities 
and check soap and sanitiser levels. 
 
Provide suitable and sufficient rubbish bins 
for hand towels with regular removal and 
disposal.  
 
Restrict the number of people using toilet 
facilities at any one time e.g. use a welfare 
attendant. 
 
Enhance the cleaning regimes for toilet 
facilities particularly door handles, locks and 
the toilet flush and all common areas. 
Portable toilets should be avoided wherever 
possible, but where in use these should be 
cleaned and emptied more frequently. 
 

4 x 4 = 16 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  
 
Implement cleaning 
regimes whereby 
individual workers 
clean their work 
equipment 
including phones 
and computers. 

Individual 
Workers / 

Management  

Immediate 
/ Ongoing 

2 x 2 = 4 

06  Manual Handling – dual 
lifting 

Individual 
Workers 

Always consider if the task can be performed 
with one person using mechanical aid. 
 
Ensure the individual(s) are fit for work prior 
to commencing task. 

3 x 3 = 9 Continue with 
government and 
medical advice on 
limiting contact and 

Individual 
Workers / 

Management  

Immediate 
/ Ongoing 

2 x 2 = 4 



 

 
Break down the load where possible so that 
one person can comfortably carry. 
 
Assess your route so you can maintain 2m 
social distance whilst moving the load. 
 
Where dual lifts cannot be avoided, lift facing 
away from each other or side by side rather 
than face to face where possible. 
 
Where teams are used, try to keep to fixed 
teams / partnering to prevent cross over of 
workers. 
 
Where PPE is to be used, this is on an 
individual issue and items should not be 
shared. 
 

maintaining good 
hygiene.  
 
Consider arranging 
with suppliers to 
send stock in 
broken down or 
smaller packages. 

07 Taking / accepting 
deliveries – coming into 
contact with driver 

Individual 
Workers 

Review logistics plans to ensure safest routes 
have been identified including implementing 
one-way systems. 
 
Maintain 2m social distancing when 
accepting materials. 

 
Materials to be placed outside of premises to 
reduce exposure to drivers. 
 
Hand washing and sanitizer measures 
available to maintain good hygiene. 
 

4 x 3 = 12 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  
 
Consider arranging 
with suppliers / 
delivery companies 
to allow for stock 
to not be physically 
signed for. 
 

Individual 
Workers / 

Management  

Immediate 
/ Ongoing 

3 x 1 = 3 

08 Working within 2m of 
other workers 
 

Individual 
Workers 

Always consider if the task can be performed 
differently without having to breach the 2m 
social distancing rule. 

4 x 3 = 12 Continue with 
government and 
medical advice on 

Individual 
Workers / 

Management  

Immediate 
/ Ongoing 

3 x 1 = 3 



 

New Government guidance 
issued 23rd June 2020 
states that distancing can 
be reduced to 1m only if 
2m is not achievable and 
other control measures are 
put into place to mitigate 
the risk 
 
2m distance is still 
preferred, where possible 

 
Work design to be reviewed regularly to 
identify any safer ways to move around site. 
 
Workers are to limit face to face working and 
work facing away from each other when 
possible. 
 
Limit the frequency of working within 2m to 
an absolute minimum and ensure it is for 
strictly low intensity. 
 
Provide additional supervision to monitor 
distancing and teams not to be rotated. 
 
Continue to conduct dynamic risk 
assessments whilst completing the work and 
speak up if there is a safer way of completing 
the task. 
 
All equipment to be thoroughly cleaned prior 
and after using it. 
 
Face masks mist be worn when close working 
is being carried out. 
 
Consideration given to disposable gloves and 
eyewear to prevent and reduce potential 
contamination. 
 
Reusable PPE should be thoroughly cleaned 
after use and not shared between workers. 
These should be stored in suitable places. 
 
Single use PPE should be disposed of so that 
it cannot be reused and to control potential 

limiting contact and 
maintaining good 
hygiene.  
 
Consider 
separating desks / 
workstations where 
possible to 
minimise close 
contact and look to 
use / install screens 
where possible. 



 

contamination is controlled (waste removed 
by a responsible, approved contractor). 
 
Workers deemed clinically vulnerable should 
never work within 2m of persons and 
preference should be given to whether any 
change in task can allow an individual to 
work from home where possible. 
 

09 First Aid Individual 
Workers 

First aid contents to be monitored to ensure 
adequate supplies remain. 
 
First aid and cover arrangements to be 
reviewed. 
 
First aider certificates to be checked for 
validity and understand amended practices in 
regards to attending a casualty during COVID 
(such as revised CPR methodology). 
 
Emergency plans to be communicated so all 
staff understand what action to take in the 
event of a suspected or confirmed case of 
COVID 19. 
 
Mental health first aiders to be considered. 
 
Communicate any occupational health 
service available to the workforce. 

 
Line management to regularly communicate 
to their team(s). 
 
Effective reporting system established in 
order to rectify any raised issues or incidents 
in a timely manner. 

4 x 4 = 16 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  
 
Communicate to 
workers who the 
appointed first 
aiders are so that 
there is minimal 
contact between 
multiple numbers 
of people. 
 
Implement a 
system of cleaning 
first aid box / 
facilities after each 
use. 
 
Face mask and 
gloves to be worn 
by first aider when 
treating any 
individuals. 

Individual 
Workers / 

Management 

Immediate 
/ Ongoing 

4 x 2 = 8 



 

10 Overcrowding of rest, 
break and canteen areas 
 
New Government guidance 
issued 23rd June 2020 
states that distancing can 
be reduced to 1m only if 
2m is not achievable and 
other control measures are 
put into place to mitigate 
the risk 
 
2m distance is still 
preferred, where possible 

Individual 
Workers 

The workforce can stay on site once they 
have entered it and not use local shops to 
limit contact with others. 
 
Dedicated eating areas should be identified 
on site to reduce food waste and 
contamination.  
 
Break times should always be staggered to 
reduce congestion and contact .   
 
Hand cleaning facilities or hand sanitiser 
should be available at the entrance of any 
room where people eat and should be used 
by workers when entering and leaving the 
area.  
 
The workforce should be asked to bring pre-
prepared meals and refillable drinking bottles 
from home.  
 
Workers should sit 2 metres apart from each 
other whilst eating and avoid all contact.  
 
Where catering is provided on site, it should 
provide pre-prepared and wrapped food only 
- Payments should be taken by contactless 
card wherever possible and Crockery, eating 
utensils, cups etc. should not be used.  
 
Drinking water should be provided with 
enhanced cleaning measures of the tap 
mechanism introduced.   
 
Tables should be cleaned between each use.   
 

4 x 3 = 12 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  
 
Consider having 
additional 
monitoring of 
break areas during 
busy times. 

Individual 
Workers / 

Management 

Immediate 
/ Ongoing 

3 x 1 = 3 



 

All rubbish should be put straight in the bin 
and not left for someone else to clear up.  
 
All areas used for eating must be thoroughly 
cleaned at the end of each break and shift, 
including chairs, door handles, vending 
machines and payment devices. 
 

11 Use of changing facilities, 
showers and drying rooms 

Individual 
Workers 

Introduce staggered start and finish times to 
reduce congestion and contact at all times.   
 
Introduce enhanced cleaning of all facilities 
throughout the day and at the end of each 
day. 
 
Consider increasing the number or size of 
facilities available on site if possible.  
 
Based on the size of each facility, determine 
how many people can use it at any one time 
to maintain a distance of two metres.   
 
Provide suitable and sufficient rubbish bins in 
these areas with regular removal and 
disposal. 
 

4 x 3 = 12 Continue with 
government and 
medical advice on 
limiting contact and 
maintaining good 
hygiene.  
 

Individual 
Works / 

Management 

Immediate 
/ Ongoing 

3 x 1 = 3 

12 Increased stress / 
psychological effect on 
mental health 

Individual 
Workers 

Regular communication is in place (individual 
and group) to ensure staff are not ill-
informed about returning to work safely. 
 
New workplace/controls put in place to 
reduce risk of exposure to COVID 19 are 
documented in procedures and policies and 
disseminated to employees through line 
managers and HR.  
 

4 x 2 = 8 Continue to 
communicate with 
all employees 

Management Immediate 
/ Ongoing 

3 x 2 = 6 



 

Line managers are aware of how big changes 
to working arrangements may cause 
additional work-related stress and affect 
their employees’ mental health and 
wellbeing.  
 

Managers hold regular informal discussions 

with their team and look at ways to reduce 

causes of stress.  

 

Concerns on workload issues or support 

needs are escalated to line manager. 

 
Managers are trained to recognise signs and 
symptoms that a person is working beyond 
their capacity to cope and deal sensitively 
with employees experiencing problems 
outside of work.  
 
Staff who are in vulnerable groups 
themselves or caring for others are 
encouraged to contact their line manager to 
discuss their support needs 
 

Undertake a review of your stress risk 
assessment to reflect new working 
arrangements. Where you have made 
significant adjustments to employee’s 
working practices, a review must be 
undertaken.  
 
Employees are made aware of supportive 
mechanisms available to them (e.g. 
counselling, occupational health, HR, etc) 
through line managers. 



 

 
 
 

Additional Comments 

 
Management to keep all workers updated with the latest advice and guidance. 
 
Review risk assessment regularly and according to government advice and guidance. 
 

 
 
 
Assessor Name: R MITCHELL      Manager Signature: …………………………………………  
           
 
Position: Health, Safety & CDM Consultant    Date: …………………………………………  
 
 
Date: 18th September 2020 
 
 
 
 
 
 
 


